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ITEM 1.01 — ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT

On August 31, 2005, the Board of Directors, upon the recommendation of the Governance and Nominations Committee, approved certain revisions to the
fees payable to non-employee directors as compensation for their service on the Board of Directors and committees thereof. A summary of the fees payable to
non-employee directors and the revisions thereto is set forth in Exhibit 10.1 hereto.

ITEM 9.01 — FINANCIAL STATEMENTS AND EXHIBITS
(c) The following exhibit is being filed herewith:

Exhibit Number Description of Document

Exhibit 10.1 Fees Payable as Compensation to Non-Employee Directors




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
thereunto duly authorized.

Ciena Corporation

Date: September 1, 2005 By: /S/ Russell B. Stevenson, Jr.

Russell B. Stevenson, Jr.
Senior Vice President, General Counsel and Secretary



EXHIBIT 10.1

Ciena Corporation
Fees Payable as Compensation to Non-Employee Directors

Approved at the August 31, 2005
Board of Directors Meeting

Fees payable to non-employee directors for their service on the Board of Directors and its committees were revised as set forth below. Directors must
attend Board or Committee meetings to receive compensation. Ciena reimburses each non-employee member of the Board of Directors for out-of-pocket
expenses incurred in connection with attendance at meetings.

Compensation Current Revised
Annual Retainer $20,000 $20,000
Lead Director Retainer — $7,500
Board Meeting (excluding special meeting) $1,500 $1,500
Audit Committee Chair Retainer — $7,500
Audit Committee Meeting (in person) $1,500 (Chair) $3,000 (Chair)
$1,000 (Other Members) $2,000 (Other Members)
Audit Committee Meeting (telephonic) — $500
Other Committee Meeting (in person) $1,500 (Chair) $1,500 (Chair)
$1,000 (Other Members) $1,000 (Other Members)

Other Committee Meeting (telephonic) — $500



